NEATH PORT TALBOT COUNTY BOROUGH COUNCIL

Personnel Committee

16" January 2017
Report of the Head of Corporate Strategy and Democratic Services
K.Jones
Matter for decision
Wards Affected: All Wards

Changes to the Corporate Strategy and Democratic Services
Section

Purpose of Report

1. To agree changes to the establishment of the Corporate Strategy and
Democratic Services Section.

Backaround

2. As a result of the requirement to find further savings in the
departmental budget and to respond to new statutory duties, it is
necessary to effect change to the establishment of the department.

Proposals
3. a). Community Safety/Corporate Strategy

Proposal - Transfer the Grade 8 Policy Officer post (vacant) from
Corporate Strategy to the Community Safety Team.

This will enable additional workloads emanating from the Violence
Against Women, Domestic Abuse and Sexual Violence (Wales)
Act 2016 and the Security and Counter-terrorism Act 2015 to be
absorbed.

b). Corporate Strategy

Proposal - Create a Grade 4 Research and Analysis Technician
Post and delete the Grade 9 LSB Development Officer Post.



The specific grant funding from Welsh Government for LSB
support has been withdrawn. There are additional duties placed on
councils under the Wellbeing of Future Generations (Wales) Act
2015 which will be supported by a new Grade 4 post.

c¢). Democratic Services

Proposal — Create an additional Grade 7 Democratic Services
Officer post to facilitate the secondment of an existing Grade 7
employee to the Human Resources Department. The substantive
post will be frozen while the secondment is taking place. Create a
Grade 8 Training and Development Officer Post in the Human
Resources Department to support the secondment.

There are significant additional training duties placed upon the
Council by the Violence Against Women, Domestic Abuse and
Sexual Violence (Wales) Act 2016 and the Security and Counter-
Terrorism Act 2015. The additional training and development post
will support the delivery of the training programmes. The additional
post in Democratic Services will ensure the secondee will be able
to return to her substantive post, if needed, at the end of the
secondment opportunity whilst ensuring that a suitable
replacement member of staff can be secured at a busy time for the
Democratic Services Team.

Financial Impact

4. The costs of the changes proposed have been built into the draft
Budget for 2017-18.

Equality Impact Assessment

5. The creation of a Grade 4 post provides an opportunity to recruit to an
entry-level position and, subject to the usual recruitment processes,
may assist in rebalancing the age profile of the department.

Workforce Impacts

6. See proposals below.



Legal Impacts

7.

The proposals have been created specifically to ensure the capacity
is created to discharge new legal duties that have been placed on the
Council by Welsh Government.

All posts have been graded in accordance with the Council’'s Job
Evaluation Scheme.

Risk Management

9.

There is a risk that should the secondee wish to return to her
substantive post at the end of the secondment that the cost of the
establishment could, at that time, could exceed available budget. In
that instance, a further management of change exercise would be
carried out to remodel the service.

Consultation

10

. Consultation with all staff and their recognised trade union

representatives has taken place, where appropriate in relation to the
proposals. There is broad support for the proposals.

Recommendations

11.

12.

13.

14.

15.

The Grade 8 Policy Officer post be transferred from the Corporate
Strategy Team to the Community Safety Team

A new Grade 4 Research and Analysis Technician post be created
within the Corporate Strategy Team

The Grade 9 LSB Development Officer post within the Corporate
Strategy Team be deleted

An additional Grade 7 Democratic Services Officer post be created
within the Democratic Services Team

An additional Grade 8 Training and Development Officer post be
created within the Human Resources Department



Reason for Proposed Decision

16. To make further savings in the departmental budget whilst
maintaining service delivery also ensuring new legal duties can be
discharged.

List of Background Papers

17. None

Officer Contact

18. Karen Jones, Head of Corporate Strategy and Democratic
Services. Tel: 01639 763284 e-mail: k.jones3@npt.gov.uk
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